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Summary of Activities 2018-19

This is a summary of the RSCDS Trustees’ Report and Financial Statements for the year ending 31 March 
2019.  It is not a legal document.  The full report has been made available to delegates and can be found at 
www.rscds.org/about/governance/legal-administrative.  This summary version provides the highlights of 
the year’s activities and the top-line data on the financial position of the RSCDS.  In future it is intended to 
include headline information from branches to reflect the global reach of the RSCDS.  On the back page is a 
summary of activity so far this financial year.

TEACHING, EXAMINATIONS AND ASSESSMENTS

Examinations for new teachers were held in Australia, USA, France 
and UK.  Seven new examiners were appointed including, for the 
first time, one in Japan and one in France.  Work continued on 
developing a Core Training for Instructors qualification.

236 children took the RSCDS Medal Tests and 124 adults were 
assessed for the Dancing Achievement Award.  35 candidates 
passed Unit 5 to receive their Teaching Certificate.

EVENTS

Description 2018-19 2017-18 2016-17 2015-16 2014-15

Branch members 10,995 10,879 11,334 11,463 11,818

HQ members 232 252 287 292 301

Total members 11,227 11,131 11,621 11,755 12,119

Description 2018-19 2017-18 2016-17 2015-16 2014-15

Spring Fling 145 140 94 75 85

Summer School 652 661 633 637 667

Winter School 149 132 167 130 120

Total attendees 946 933 894 842 872

PUBLICATIONS AND 
RECORDINGS

Book 52 was published 
containing full instructions 
and music arrangements for 12 
dances.  A CD for the book has 
been produced and all dances 
have been filmed and are 
available on YouTube.

MEMBERSHIP



YOUNG DANCERS

A Scottish Schools Working Group was formed 
with the aim of increasing Scottish dance 
participation among young people in schools and 
universities.

2,000 pupils in 61 schools 
took part in the Schools 

Accreditation programme

Rowan the Sheep was chosen 
as a mascot for young 

dancers, to represent SCD

The Virtual Festival  in 2018 
attracted entries from junior 
and senior groups worldwide

MARKETING AND COMMUNICATIONS

The new RSCDS website was launched in March 
2019. 

 The Society was active on social media throughout 
the year.  Two issues of the members’ magazine, 
Scottish Country Dancer, were produced.  A new 
Marketing and Communications Officer was 
appointed in March.

The work of digitising the Archive has continued 
and new ‘pop up’ banners showing material from 
the Archive were on display at the Conference.

GOVERNANCE

Following the resignation of the Executive Officer 
in May 2018, the Board decided to replace the 
position with an Office Manager who would focus 
on ensuring that the office runs smoothly and 
is able to support the Board, Committees and 
Branches.

In order to comply with new data protection laws 
the Society entered into legal agreements with each 
Branch to govern how members’ personal data is 
processed.

PLANS FOR 2019-20

• Completing the action points in the current 
Business Plan and agreeing a Plan for the next 
period

• Creating a Marketing and Communications 
Strategy, and beginning its implementation

• Increasing support for Branches and, through 
that, growing the number of participants in SCD 
and further developing the Society

• Launching the Core Training for Instructors 
qualification

• Planning for the RSCDS Centenary
• Building on existing activities, and increasing the 

Society’s engagement with the public

Rowan the Sheep was chosen 
as a mascot for young 

dancers, to represent SCD

The Virtual Festival  in 2018 
attracted entries from junior 
and senior groups worldwide

PLANS FOR 2019-20

• Completing the action points in the current 



Financial Report 2018-19

The results for the year ended 31 March 2019 show that the Society reported a surplus of £47,504 
(2018 £81,627).  This result continues to be reassuring and reflects the continuing efforts to 
ensure that the Society operates in a sustainable manner.  However, the result benefited by a 
significant legacy of £42,956.     

The Society’s main source of income is the 
annual subscription.  The subscriptions 
accounted for in the financial year, £205,203 
(2018 £208,073) show a modest fall reflecting 
timing issues.  Actual membership numbers 
at 31 March, shown elsewhere in this report 
are indicative of the membership trends.  We 
are always very appreciative of donations and 
legacies.  As mentioned above we received one 
particularly generous legacy which was added 
to the Development Fund.

Investment income was slightly lower at 
£33,270 (2018 £34,677) which reflected a 
slight decline in the level of income from the 
Society’s portfolio with Standard Life Wealth, 
recently renamed Aberdeen Standard Capital.  
Cash on deposit, which is significant, reflecting 
the Society’s irregular cash flow, earned a 
modest return. 

CONTRIBUTIONS

Events such as Summer School and Winter 
School are central to our mission of promoting 
Scottish Country Dancing, but it is important 
that they also continue to make a reasonable 
contribution to the financial wellbeing of 
the Society.  Income from the 2018 Summer 
School was up from the previous year and, 

with the continued careful control of costs, 
this resulted in an increased contribution.  
Winter School saw an increase in numbers 
giving a similar contribution.  

Revenue from the sale of books, CDs and other 
products was £77,209, slightly down on 2018 
(£80,537) because there was only one new 
publication.  Direct costs were down slightly 
due to the cost of new products being less. 

OPERATING COSTS

Income generated over the Conference 
weekend rose slightly, but the direct costs rose 
by a greater amount.  Magazine costs continue 
to be carefully managed and fell in comparison 
to the previous year.  Less money was spent 
on publicity than last year but the marketing 
costs were similar. 

The main operating cost is employee salaries 
and benefits which increased, reflecting 
additional costs related to recruitment, 
overtime and temporary staff.  Equipment, 
software and support increased to support the 
new website while Irrecoverable VAT also rose.  
Governance costs are similar to the previous 
year reflecting the continuing reduction in 



meeting expenses by the increased use of 
video conferencing facilities.   

 DEVELOPMENT FUND  

The new website was launched in March 2019 
to provide a better platform for promoting 
SCD and raising the profile of the Society.  The 
cost of this development has been funded 
from the Development Fund.  The value of the 
work undertaken during the year, £20,629 
(2018 £49,510), has been transferred from the 
Development Fund to the Designated Assets 
Fund where it will be depreciated in line with 
the Society’s accounting policies.

BANKING ARRANGEMENTS

During the year it became apparent that 
we could no longer bank with the Bank of 
Scotland as they, and indeed some other 
banks, do not allow a charity client to have 
overseas trustees. As a result, we switched 
our UK banking to Triodos Bank, with whom 
we have held an interest-bearing account for 
some years.  More recently we have opened 
banking arrangements with HSBC UK.

INVESTMENT POLICY AND RETURNS

The Society’s investments are managed by 
Aberdeen Standard Capital and they have 
performed reasonably well, broadly in line 
with markets, showing a gain over the year 
of 5% (2018 loss 2%).  This represents a 
gain of £53,639 (2018 loss £21,210).  These 

investments are held in the renamed Aberdeen 
Standard Capital (Offshore) Income Fund, 
which has an ethical consideration in the 
approach.  The risk profile is medium high, 
as a result of its weighting in equities, and 
this has supported the good level of income.  
Quarterly reports are prepared and reviewed 
measuring performance against a series of 
benchmarks. 

CONCLUSION

The nature of the Society’s operations means 
that a modest increase or decrease in Summer 
School, Winter School, or AGM numbers 
can have a disproportionate impact on the 
year end outcome.  The operating surplus is 
reassuring, reflecting a continuing effort by 
the Management Board, Committees and 
staff over the period.  This work must continue 
to ensure a consistent operating surplus to 
support the Society’s aims, objectives and 
future plans.



2019 2018

£’s £’s

Fixed Assets

Intangible Assets - new website  46,759  49,510 

Tangible Assets mostly 12 Coates Crescent  627,075  626,982 

Investments - with Aberdeen Standard 
Capital

 940,876  892,753 

 1,614,710  1,569,245 

Current Assets

Stocks  27,172  31,302 

Debtors  22,604  24,203 

COIF Charities Deposit Fund  526,090  484,386 

Cash at bank and in hand  119,582  131,763 

 695,448  671,654 

Creditors

Summer School prepayments  304,230  319,261 

Other creditors and accruals  107,717  124,570 

Net Current Assets  283,501  227,823 

Total Net Assets  1,898,211  1,797,068 

The Funds of the Charity

Unrestricted Funds

General Fund  821,278  723,570 

Unrestricted Designated Funds

Jean Milligan Memorial Fund  185,461  185,777 

Aitkenhead Fund  2,286  2,126 

Development Fund  208,649  202,783 

Designated Assets Fund  673,834  676,492 

 1,070,230  1,067,178 

Restricted Funds

Porter Bequest  6,703  6,320 

Total Charity Funds  1,898,211  1,797,068 

Balance Sheet as at 31 March 2019



2019 2018
Income from:

£’s £’s

Donations and legacies  47,019  17,083 

Other trading activites  3,570  3,582 

Investment income  33,270  34,677 

Membership subscriptions  205,203  208,073 

Charitable Activities

Summer School  420,019  405,133 

Winter School  107,420  98,177 

Educational activities  27,559  15,171 

Sales of CDs, music & books  77,209  632,207  80,537  599,018 

Information & dancing services, the AGM  17,250  16,979 

Charitable Activities sub total  854,660  824,070 

Total Income  938,519  879,412 

Expenditure on:

Charitable Activities

Summer School  278,105  280,281 

Winter School  64,796  55,204 

Sales of CDs, music & books  23,810  24,186 

Educational events  30,745  397,456  21,323  380,994 

Information & dancing services

Conference weekend & specials  26,959  23,538 

Magazine and marketing  40,694  48,573 

Website & Archives  2,110  69,763  7,335  79,446 

Support Costs  391,978  306,240 

Governance Costs  31,818  31,105 

Total Expenditure  891,015  797,785 

Surplus/- Deficit for the Year  47,504  81,627 

Detailed Statement of Financial Activities 
for the year ended 31 March 2019



Over the Last 6 Months... 

• We implemented a new Licence Agreement between Branches and the Society
• We collaborated with the BBC, Scottish Ballet and other dance organisations on #DancePassion
• Summer School dancers featured in the BBC’s Celebrity Antiques Roadtrip episode with Judy Murray
• There were 45,000 hits across the ‘Learn’ pages on rscds.org
• Under the ‘Dance Scottish’ banner we exhibited at the Scottish Learning Festival
• 9 Branches have reported growth in membership
• 233 members opted to receive a digital copy of the SCD magazine
• Reduced income from Summer School and other factors are likely to result in a weaker financial  

performance this year than in the previous three years, when we returned solid surpluses

Below are summaries from our three Management Committees:

MEMBERSHIP SERVICES

• “Thirty Popular Dances 
Volume Two” book and CDs 
have now launched.  Based 
on feedback from Branches, 
the dances chosen reflect our 
members preferences and 
include dance instructions, 
information, devisors plus 
the music

• “Imperial Book 4, 5 and 
More” was published and 
launched at 2019 Summer 
School

• The 2020 calendar “Scottish 
Country Dancing – A 
Celebration” was created 
with a wide range of dances 
and stunning images of 
associated places and 
landmarks

• The Committee has been 
busy processing the various 
Branch-produced videos and 
are aiming to get an initial 
batch online by the end of 
the year

EDUCATION & TRAINING

• 2019 Summer School proved 
a success this year with 628 
dancers attending over the 4 
weeks.  Jim Stott retired as 
Schools Director and the role 
will now be shared by Anne 
Taylor and Janet Johnstone

• Two DAA assessor training 
courses were held (one in 
Edinburgh and one at TAC in 
Canada) plus a new syllabus 
has been introduced

• New procedures have 
been developed to enable 
candidates to undertake the 
Teacher Training Unit 1 exam 
digitally 

• A new scholarship has 
been made available for 
candidates attending Teacher 
Training outside the UK

• All examiners (with one 
exception) have received 
induction training

YOUTH SERVICES

• 2019 Spring Fling in Paris 
was another successful event 
with 137 participants, and 
82 dancers from the Spring 
Fringe joining the evening 
dances

• Our new mascot, Rowan the 
Sheep, was premiered at the 
Spring Fling event through a 
range of products including 
bags, notebooks, stickers 
and badges.  Branches 
and Affiliated Groups can 
download the Rowan logo to 
help promote dance events 
for children

• 50 dancers aged 8 – 16yrs 
attended 2019 Summer 
School with around 20 
dancers enjoying Junior 
Summer School

• Global Youth Week will take 
place late November this 
year and there’s still time to 
get involved!
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